Al Strategy Canvas

SOLUTIONS24X7 - TCS FRAMEWORK [ STARTER EDITION ]

How to use: Take this into your first 60-minute executive Al conversation. Page 1: understand their world. Page 2: agree the direction. Leave with a validated
intent statement and a clear next step.

SECTION 1 - BUSINESS CONTEXT

Organisation Role / Title Industry

What prompted this conversation? (tick all that apply)

O Competitive pressure O Efficiency need O Board / investor mandate
O Exploring options O Specific problem to solve O Other:

Describe your business in two sentences — who you serve and how you win.

SECTION 2 - STRATEGIC CHALLENGES

What are the 1-3 biggest operational or strategic challenges keeping you focused right now?

Challenge Estimated cost / impact

What is your single most friction-heavy or time-consuming workflow?

Where do errors, delays, or manual effort accumulate most?

SECTION 3 - STRATEGIC INTENT

In 12 months, what specific outcome would make this Al investment worthwhile?

Sentence stem: "We will use Al to so that

v Validated Intent Statement — agree together, then sign off in Section 9

This statement becomes the anchor for every Al decision that follows.

SECTION 4 - FOCUS AREAS (up to0 3)

Match to challenges from Section 2. Start with highest-impact, lowest-complexity.

N S T R
O Revenue O Cost [ Experience
O Revenue O Cost [ Experience

O Revenue O Cost [ Experience



— PAGE 2: DECIDE —

SECTION 5 - Al PRINCIPLES

Complete 2-3 "even over" statements. These encode what you will prioritise when facing real trade-offs.

e.g. "Human oversight even over speed" / "Staff augmentation even over headcount reduction"

We will prioritise even over
We will prioritise even over
We will prioritise even over
SECTION 6 - RISK APPETITE SECTION 7 - INVESTMENT POSTURE
Tolerance: [ Conservative [ Moderate [ Aggressive
v garessiv Build Buy Partner
What will Al never do without a human approving first? Custom models, Saas tools, vendor Sl delivery,
internal platforms APIs consulting-led
O Priority O O Priority O O Priority O
Secondary [ Avoid Secondary [ Avoid Secondary [ Avoid

Budget horizon & indicative envelope

These three rules become your Rosetta Standing Orders — the governance
foundation of your Al operating model.

O EU Al Act applies O 1SO 42001 target
O Industry-specific regulation:
O Internal data constraints [ Other:

SECTION 8 - Al MATURITY & SUCCESS MEASURES

Current Al maturity: O Exploring [ Experimenting O Formalising [ Optimising [ Transforming

SECTION 9 - NEXT STEP & SIGN-OFF

Agreed next action:

O Full Al Strategy engagement [ Rosetta OS pilot

O Discovery workshop O Internal review first
O Other:

Owner Target date

I

Executive Sponsor
Al Programme Lead

Risk / Compliance

Next step: share the Al Strategy Starter Kit — the framework behind these decisions. solutions24x7.com/toolkit

! What's in the Full Version?

e Standing Orders Translation Template — convert your 3 rules into complete Rosetta-executable governance policy
e Rosetta Layer Mapping — how each canvas section connects to a specific Rosetta OS layer

e Facilitation Guide — per-section question flows for the 60-minute executive session

e Stakeholder Expansion Worksheet — who else to engage after this meeting

e Worked Example — a completed canvas for a fictional professional services firm

Full version included in our Al Framework Engagement — solutions24x7.com
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